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“Vorwärts,
meine Kinder!”

Yet anybody who subscribes to this 
view is mis-informed and is missing 
out on the opportunity to add one of the 
period’s most fascinating and effective 
forces to their collections. After all, the 
turn around in Prussian martial fortunes 
between 1806 and 1813 is probably the 
greatest comeback story of the age.

Historical Background

In 1806, alongside its ally Saxony, 
Prussia suffered a devastating defeat. 
Although, man for man, Prussian 
soldiers were a match for their French 
counterparts, the way they were 
commanded was not prepared to cope 

with French tactics and leadership. In 
one day, 14 October 1806, French forces 
under Davout at Auerstadt and Napoleon 
at Jena inflicted two heavy defeats on 
Prussia. Yet it wasn’t so much defeat 
in the battles themselves that lost the 
campaign for Prussia, but rather the 
shameful disintegration of the army in 
retreat and the subsequent surrender of 
many garrisons and fortresses, often 
without a shot being fired.

Prussia quickly found itself under French 
occupation and had harsh limitations 
imposed on it by Napoleon in the Treaty 
of Tilsit, signed 9 July 1807 – the size 
of Prussia’s army was limited to a 

maximum of 40,000 men, Prussia had to 
pay repartations of 100,000,000 francs 
and the size of the Prussian state was 
reduced by almost half. Within days 
of these harsh constraints, the Military 
Reform Commission was appointed by 
King Friedrich Wilhem III of Prussia to 
recommend how the Prussian military 
should be modernized.

The commission’s membership, led 
by von Scharnhorst, included several 
key young figures in Prussia’s reform 
movement, such as Boyen, Clauswitz 
and Gneisenau, and soon set about 
implementing changes that were to 
eventually enable Prussia to take up arms 

against Napoleon in 1813. There was a 
complete review of tactics, organization 
and command structures that resulted 
in the establishment of the now famous 
Prussian General Staff service. Other 
key changes included an enlightened 
attitude to discipline, opening up of 
officer training to young men outside the 
aristocracy, and the implementation of 
the Krumper system, which ensured that 
trained men rotated out of service to be 
replaced by new recruits. This last idea 
enabled the Prussian army to stay below 
the size limit imposed by Napoleon while 
building up a large reserve of capable 
men who could be called up to swell the 
ranks when the time was right.

Building a late napoleonic prussian Wargames army
By martin kelly. photographs by martin kelly, and stephen maughan  

of the napoleonic archive, www.napoleonic-archive.com

many napoleonic wargamers in the english-speaking world have an understandably 
Anglo-centric view of the conflicts of that period. For them, wargaming revolves around the 
peninsular War and the Battle of Waterloo. is it surprising, then, that the prussian army 
scores so low in the popularity stakes? after all, there were no prussian forces in spain and 
Portugal (save for the Regiment de Prusse in French service) and they turned up late in the 
day at Waterloo. the mere mention of the late prussian army to many draws yawns and 
complaints of boring uniforms to paint and poor quality landwehr milita units that  
are no fun to command.

And by late 1812, the time was indeed 
right, though it was Yorck, commander 
of the Prussian forces that participated 
in Napoleon’s invasion of Russia, rather 
than the King who lit the touchpaper 
of revolt against France. Having heard 
of the fate that befell Napoleon’s main 
army in Russia, Yorck contacted the 
Russians and, on 30 December 1812, 
signed the Convention of Tauroggen that 
declared the forces under his command 
to be neutral. Still within the clutches 
of the French, King Friedrich Wilhelm 
condemned Yorck and went through the 
motions of mobilising the rest of the 
Prussian army in support of Napoleon. 

But once the King was able to move East 
to Breslau, out of reach of Napoleon, 
events moved quickly and the declaration 
to raise the landwehr militia forces was 
announced and Prussia allied itself with 
Russia by declaring war on France on 16 
March 1813.

The stage was set for the 
Befreiungskriege or wars of liberation 
that would eventually lead to Napoleon’s 
defeat and the late Prussian army, with 
its combination of regular soldiers, 
trained reserves, volunteers and hastily 
assembled militia, was to play a  
decisive role.

Above: These Calpe figures are Reserve Infantry wearing the Spring 1813 grey uniforms.

Above: Silesia was the region that contributed the most Landwehr troops to the Prussian army  
and they were easily recognisable by their distinctive yellow facings
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The cavalry element of brigades was 
almost always some form of light cavalry, 
but could be anything from a prestigious 
regiment like the Leib Hussars through to 
landwehr cavalry. The cavalry regiments 
in a brigade usually provided a total of 
about four squadrons between them and 
they too sometimes had Freiwiller Jager 
detachments. The brigade’s foot  
artillery battery was usually armed with 
six 6-pounder cannons and two  
7-pounder howitzers.

If you intend to take the latter approach, 
then it’s important to recognize that the 
structure of Prussian brigades evolved 

between Spring 1813 and the One 
Hundred Days Campaign in 1815. During 
the Spring 1813 campaign, Prussia had 
only just started mobilizing its forces 
and many units (especially the landwehr 
infantry and cavalry) weren’t ready for 
combat. That’s reflected in the historical 
orders of battle. An instructive example 
is von Zieten’s Upper Silesian Brigade 
serving with Blucher’s Second Corps.

The regional feel of the brigades and their 
all-arms capability is already evident 
in this example, but other aspects are 
yet to evolve. The ratio between the 
infantry and cavalry/artillery elements is 

The STRucTuRe oF  
tHe prussian army

At a tactical level, the Prussian Army was 
composed of the elements familiar in all 
armies of the period – infantry battalions, 
cavalry squadrons and artillery batteries. 
Similarly, at the top of the structure, 
the army comprised a number of corps. 
The part that seems to confuse most 
wargamers is the bit in the middle: as 
well as containing conventional reserve 
cavalry and artillery elements, each 
Prussian corps was made up of  
several brigades.

These weren’t brigades in the sense that 
those familiar with the British or French 
armies of the period would recognise. In 
those armies, a brigade was a subset of a 
division and would typically contain 4-6 
infantry battalions (or, in the case of a 
cavalry brigade, several squadrons). The 
nearest equivalent to a Prussian brigade 
in other armies was the division, but it 

would be a disservice to Prussian doctrine 
to say that they were the same.

While the Prussian brigade was similar in 
manpower to a division in other armies, it 
was conceived from the outset as an all-
arms force capable of independent action. 
Divisions in other armies would typically 
contain line (and sometimes light) 
infantry battalions and a battery of foot 
artillery, but the Prussian brigade went 
further by the inclusion of cavalry. There 
are two choices when building a brigade-
sized Prussian force for wargaming 
– construct an imaginary one based on 
typical Prussian practice or follow an 
historical order of battle.

If you intend to take the former approach, 
then it’s useful to know that, by Autumn 
1813, a generic Prussian brigade would 
normally (but not always) look like the 
depiction in the box above.

Some brigades would also by augmented 

by the presence of a line grenadier 
battalion. It was common practice to 
brigade together units from the same 
region. So each reserve infantry regiment 
would typically serve in the same brigade 
as its associated Stammregiment (parent 
line infantry regiment). And the landwehr 
infantry would usually come from the 
same region. This helped  
foster comradeship and morale within  
the brigade.

The bulk of a brigade’s light infantry 
capability came from the line infantry 
regiment’s fusilier battalion. Additional 
light infantry was provided by the 
Freiwilliger Jager detachments of 
other battalions in the brigade. These 
volunteers were typically young men 
from professional or wealthy families 
and were thus expected to provide their 
own uniforms and equipment, including 
hunting rifles. The trade-off for this 
expectation was that volunteering in this 
way was a route into the officer ranks. 
Yet more light infantry support came 
from the “third rank” of line and reserve 
battalions who received some relevant 
training. Even some of the landwehr 
infantry became capable of skirmishing 
as they gained battlefield experience.

Wargames rulesets don’t seem to cope 
elegantly with skirmishing for the 
Prussians. Most rules are explicit about 
how to use “elite” light elements, like 
the French voltigeur companies or 
British light companies, though they 
seem to remain strangely silent about 
how you can deploy the “third rank” of 
a Prussian battalion. I suggest that you 
apply common sense and adjust such 
rules, while always bearing in mind 
that a Prussian commander would only 
ever allow a limited percentage of a 
battalion to be deployed in open order. 
One example is to adopt the section about 
light infantry battalions in the General  
de Brigade rules.

skewed towards the latter at this point. 
But the armistice at the end of the Spring 
campaign provided valuable time for the 
Prussians to bring in more forces and 
re-organize the brigades. By the start of 
the Autumn 1813 campaign, Prussia’s 
field army was organized into three corps 
that boasted 12 brigades between them. 
(There were another two corps  
carrying out observation, blockade  
and garrison duties.)

By autumn 1813, a generic prussian brigade would  
normally (but not always) comprise the following:

Typical Prussian Brigade Structure,  
Autumn 1813

one line inFAnTRy RegimenT

- composed of  
two musketeer  
battalions and a  
fusilier battalion

one ReSeRve inFAnTRy RegimenT 

- composed of  
three battalions

one lAndwehR inFAnTRy RegimenT 

- composed of  
three battalions

one FooT ARTilleRy bATTeRy

one (or Two) cAvAlRy RegimenTS

von ZIEten’s Upper Silesian Brigade, Spring 1813

silesian 
grenadier 
Battalion

FiRST SileSiAn inFAnTRy RegimenT

one Battalion from 
leiB regiment 

FooT ARTilleRy 
Battery no. 11

neumark dragoon  
regiment

Second SileSiAn inFAnTRy RegimenT

two companies  
from the  
silesian  
scHutzen 
Battalion

second silesian 
Hussar regiment

Horse artillery 
Battery no. 9

FooT ARTilleRy 
Battery no. 13

FiRST SileSiAn 
Hussar regiment

Above: A regiment of Silesian Landwehr 
infantry begins it’s advance. Figures by 
Calpe Miniatures.

Above: Officially, Landwehr infantry were 
ordered not to carry flags in the field but 
there are eye-witness accounts of such  
flags existence.
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By this time the structure of the brigades 
was more consistent and many cavalry 
units and all the horse and heavy 
(12-pounder) artillery batteries had been 
re-organized into corps reserve cavalry 
and artillery elements. A typical example 
of a brigade is von Kraft’s 6th Brigade 
serving with Bulow’s Third Corps, above.

You can see how this conforms closely, 
but not perfectly, to the idea of a generic 
Prussian brigade. The main differences 
are that the landwehr infantry regiment 
was composed of four, rather than three, 
battalions and although there was a 
cavalry regiment of four squadrons, 
it was weak in terms of manpower, 
numbering under 300 in August 1813.  

Brigades kept more or less the same 
structure throughout the Autumn 1813 
campaign and through the 1814 campaign 
in Holland, Belgium and France. By the 
time we get to 1815, further changes 
had occurred. The reserve infantry 
regiments were incorporated into the 
line as regiments numbered 13 to 24; 
the grenadier battalions were grouped 
together in two regiments and the 
various freicorps and national cavalry 
regiments that had been raised during 
1813 were absorbed into the line. The 
most significant organizational change 
was that there were now separate infantry 
and cavalry brigades in each corps and 
all the artillery was moved to corps-level 

elements. Example infantry and cavalry 
brigades from Pirch’s second corps typify 
the changes, shown below. 

command and control

Another aspect of the 1813-15 Prussian 
army that seems to get wargamers 
flustered is command and control. Again, 
I suspect this arises from the unique 
structure of Prussian brigades. In other 
armies of the period, the structure of an 
infantry division is easy to follow and 
is mirrored by its command structure. 
For example, a typical French infantry 
division would often have two brigades 
of approximately four battalions each. 
Each brigade would be commanded by a 

General de Brigade, who in turn reported 
to the General de Division. The role of 
each commander and the forces under his 
direct control are easy to understand and 
were rigidly followed. Things were a lot 
more fluid with the Prussians.

As an illustrative example of the 
flexibility of a Prussian brigade in action, 
let’s consider Borstel’s 6th Brigade’s 
attack on the village of Klein-Beeren 
early in the battle of Gross-Beeren 
on  23 August 1813. The nominal 
command structure was that the brigade 
was commanded by General-Major 
Borstel, aided by two staff officers and 
two adjutants. The overall commander 
of the infantry was Oberst-Lieutentant 
von Schon (the commander of the 
Pommeranian line infantry regiment) and 
he was supported by two majors:  von 
Reineke, commanding the Pommeranian 
grenadier battalion, and von Knobloch 
leading the three battalions of the 2nd 
Reserve Infantry Regiment; plus a 
commander of the landwehr infantry 
who I haven’t been able to identify. The 
brigade’s cavalry element was under the 
command of Major von Thumen, and the 
foot artillery battery was commanded by 
Premier-Lieutentant Magenhofer.

With all these officers and forces at 
his disposal, Borstel was able to select 

appropriate elements and assign them to 
a commander for any given task. In the 
case of the attack on Klein-Beeren, he 
placed the following elements under the 
command of Major Knobloch:

• 1st and 2nd Battalions of the  
  2nd Reserve Infantry Regiment.

• Two squadrons from the  
  Pommeranian Hussar Regiment.

• Four cannons from  
  Horse Battery No. 11.

Several interesting observations can 
be made about this decision, which 
demonstrates the unique nature of 
Prussian command and control. Firstly, 
Borstel made the decision to create an ad 
hoc taskforce for the job in hand. This 
was by no means unusual for Prussians at 
the time and there are many accounts of 
their commanders doing this sort of thing.

Secondly, Major Knobloch was an 
infantry commander (and not even the 
most senior one in the brigade) yet he 
was placed in charge of a combined arms 
force of infantry, cavalry and artillery. 
Thirdly, elements were detached from 
their parent regiments for the task – two 
out of the three battalions of the 2nd 
Reserve Infantry Regiment, two of the 
four squadrons of the Pommeranian 
Hussars and half a battery of horse 

artillery. Lastly, what about that horse 
artillery? It wasn’t part of the brigade, but 
rather an element of the corps artillery 
reserve, yet it was still made available for 
the task.

It’s true that you will find accounts 
of other armies of the period forming 
similar ad hoc forces. The difference, 
though, is that in other armies, these 
occurrences were driven by (often 
desperate) necessity; whereas in the late 
Prussian army they were the instrument 
of deliberate planning.

The challenge for wargamers is that 
few, if any, rulesets reflect the flexible 
organization of the Prussians and instead 
attempt to shoehorn the structure and 
command and control of a Prussian 
brigade into the more rigid form of other 
armies’ divisions. The outcome being 
that Napoleonic wargaming novices 
often blindly accept what the rules tell 
them and the fascinating opportunities of 
commanding a Prussian force are lost. All 
of which add further weight to Prussia’s 
undeserved reputation as a boring army 
to wargame. I urge you to rebel against 
this problem and adjust your preferred 
ruleset to take account of the historical 
reality I’ve described above, then you’ll 
get a lot more pleasure from commanding 
your Prussian forces.

von Krafts’s 6th Brigade, 
AUTUMN 1813, serving in  

Bulow’s Third Corps

FooT ARTilleRy 
Battery no. 16

1st pommeranian landWeHr   
cavalry regiment

colbeRg inFAnTRy RegimenT

1st neumark landWeHr 
inFAnTRy RegimenT

von Krafts’s 6th Infantry 
Brigade, Late 1815 serving in 
VON Pirch’s Second Corps

9Th (colbeRg) inFAnTRy RegimenT

1st elBe landWeHr regiment

26Th (elbe) inFAnTRy RegimenT

9Th ReSeRve inFAnTRy RegimenT

3rd Cavalry Brigade,  
1815 serving in  

VON Pirch’s Second Corps

4tH kurmark landWeHr cavalry rgt.

4tH elBe landWeHr cavalry rgt.

5tH kurmark landWeHr cavalry rgt.

On this day the blockading corps 
in front of the fortress of Stettin 
pushed back a sally by the French 
garrison. The 2. Pommersches 
Reserve-Bataillon, being part of 
this blockading corps, is forming an 
attack column: the 1st and 8th Zug, 
who originally stood at the right 
and left wing of the battalion, have 
almost completed their move into 
position. The battalion’s casualties 
for this engagement will be one 
man dead, several lightly wounded, 
and one man severely wounded - 
Lieutenant von Puttkamer.

THE 2. POMMERSCHES 
RESERVE-BATAILLON FORMS 
AN ATTACK COLUMN FROM 
LINE NEAR THE VILLAGE OF 

GRABOW, 12 MAY 1813

Illustration by Steve Noon from  Warrior 62 - Prussian Regular Infantryman 1808-15, © Osprey Publishing Ltd.  www.ospreypublishing.com
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chooSing youR FoRceS

It’s impossible in the space available in 
this article to go into detail about every 
different way to construct a late Prussian 
wargames army. Some wargamers prefer 
corps-level rules with 6mm figures, 
while others go for skirmish games with 
40mm figures. So I intend to discuss 
this challenge from my viewpoint – that 
of a collector and painter of 28mm 
figures building a 1:20 figure ratio army. 
Hopefully that’ll satisfy popular middle 
ground, while still enabling devotees 
of other approaches to modify my 
suggestions to suit their own preferences.

The first challenge is to decide how big 
an army is practical for you to build, 
and what kinds of battles you want to 
fight with it. If, like me, you intend to 
fight “big battalions” wargames then a 
sensible sized force would be a brigade. 
If your ambitions stretch further then you 
could add more brigades over time or, for 
variety, add some corps reserve cavalry 
with horse artillery or corps reserve foot 
artillery with 12-pounder cannons.

If you go for a generic Prussian brigade, 
then you’ve got freedom of choice about 
which units you choose to include, but if 
you want to recreate an historical brigade 
you’ve got to make some decisions. The 
main things to consider when making 
your choice are whether you want to 
fight particular historical battles or 
model the brigade at a specific time 
(for example, Spring 1813 as opposed 
to 1815) and whether you’ve got any 
particular favourite units you want to 
include. For example, I have at least 
one friend who wants to paint up the 1st 
Leib Hussars with their famous death’s 
head shako adornments for the Autumn 
1813 campaign and that means going for 
Hessen-Homburg’s 3rd Brigade if  
he wishes to follow an historical  
order of battle.

Another way to choose a brigade to 
model is to be led by aesthetics. Let’s not 
kid ourselves, the flamboyant uniforms 
are one of the reasons many wargamers 
are attracted to the Napoloenic period. 
Sadly, a lot of wargamers have eschewed 
creating a Prussian force because of a 
common misconception that the Prussians 
were a dowdy-looking lot. While it’s true 
that there’s an awful lot of blue and grey 
- especially among the infantry, there’s 
plenty of colour and variety to be found if 
you know where to look.

Not surprisingly, the hussar regiments are 
a great place to start: the black and red of 
the Leib Hussars, the brown and yellow 
of the Upper Silesian Hussars or the 
light blue and black of the Pommeranian 
Hussars, among others, offer plenty of 
colour. The reserve infantry regiments 
have a fascinating and complex history, 

with some units changing uniform three 
times in the space of two years. Many 
reserves received surplus uniforms from 
Britain that were originally intended for 
the Portuguese army or rifle battalions. 
In fact, in some Prussian reserve infantry 
regiments, each of the three battalions 
wore a different uniform!

Even the landwehr offer scope for 
imaginative painting. Regional facing 
colours used on collars and cuffs 
included various shades of red (East 
Prussia, Neumark and Kurmark), black 
(West Prussia), yellow (Silesia), white 
(Pommerania), light blue (Elbe and Berg) 
and green (Westphalia). Couple that with 
non-standard items like blanket rolls and 
trousers and there’s the scope for some 
artistic licence.

Finally, don’t ignore some of the 
specialist units like the East Prussian 
Jagers and the Silesian Schutzen as 

well as the holly green-clad Freiwillger 
Jager units attached to both infantry and 
cavalry regiments.

When I made my selection, I wanted 
to combine my desire to fight actions 
from the Autumn 1813 campaign with 
a fair degree of uniform variation (not 
least, to provide continuing variety and 
interest in the long painting period). With 
both those factors in mind, I eventually 
settled on Borstel’s 5th Brigade, serving 
with Bulow’s Third Corps. As well as 
including the Pommerian line infantry 
regiment with white facings and four 
Kurmark landwehr infantry battalions 
with red facings, this brigade also 
gives me the colourful light blue of the 
Pommerian Hussars and the 2nd Reserve 
Infantry Regiment, which wore British-
supplied uniforms. It also helps that 
one of my friends is painting up another 
brigade from the same corps – so our 
forces will complement each other nicely.

prussian miniatures

Once you’ve made your decision, you 
can start to plan out your figure buying. 
As one of the major nations of the 
Napoleonic wars, Prussia is well catered 
for by figure makers in both 15mm and 
28mm scale.

As it is for so many collectors of other 
15mm Napoleonic armies, the best 
starting point for an 1813-15 Prussian 
army is AB Figures’ range sculpted by 
Anthony Barton. Now owned by Eureka 
Miniatures in Australia (www.eurekamin.
com.au, in the US at www.eurekaminusa.
com) but also available from Fighting 
15s (www.fighting15sshop.co.uk), the 
range covers all the troop types you 
could need and offers a good variety of 
excellently-sculpted poses and is sold in 
smallish packs (infantry packs contain 
eight figures, for example) or better value 
unit packs (an infantry unit pack contains 
24 figures). 

The models shown below are from the 
AB range, supplied by Eureka for our 
painting guide on the  
following page.

Two more 15mm ranges are sold by 19th 
Century Miniatures (oldglory15s.com): 
the old Battle Honours range and the 
Old Glory 15mm line. Again, these both 
cover many troop types but are sold in 
large packs (typically 50 figures in the 
infantry packs). The other well-regarded 
15mm range comes from WarModelling, 
formerly known as Fantassin (www.
warmodelling.com). Again, the range 
offers good coverage of troop types and 
figures are available in small packs (eight 
figures in the infantry pack) but also in 
“battalion bags” and “division boxes” 
that both offer better value in terms of 
price per figure.

There are also several other 15mm ranges, 
but they tend not to be as consistent or as 
comprehensive as the four above.

The variety of interpretations of the 
meaning of “28mm” at the larger scale 
means that figure compatibility with your 
existing collections becomes more of an 
issue. If you’re not bothered by larger 
28mm figures then the Calpe Miniatures 
(www.calpeminiatures.co.uk) range is 
head and shoulders above the rest in 
physical terms (the figures are really 
30mm scale) as well as sheer quality 
and historical accuracy. The range 
covers virtually every troop type you’ll 
need; the only omission at present being 
cuiraissiers. Figures are currently sold 
individually rather than in packs. 

Examples from Calpe Miniatures can be 
seen throughout this article, including the 
fantastic Leib Infantry Regiment shown at 
the top of this page.

Almost inevitably, there’s a Wargames 
Foundry (www.wargamesfoundry.com) 
1813-15 range which was sculpted by the 
Perry twins before they left to set up their 
own business. The figures are smaller 
and compatible with other Foundry 
Napoleonics and the variety of troop 
types and figure poses is a little limited – 
the biggest omission is the lack of horse 
artillery. Figures are sold in packs (eight 
figures per infantry pack), but there are 
various discounts for larger purchases 
including “collections” and “army deals”.

Another option is the idiosyncratic Elite 
Miniatures (www.eliteminiatures.co.uk) 
range which sacrifices detailed sculpting 
in favour of highly animated poses. 
Again, the basic troop types are  
covered with the glaring exception of 
landwehr cavalry. Figures are sold in 
packs (four figures in each infantry  
pack), but there are discounts for 
purchases of larger numbers.

The models shown below are Prussian 
Dragoons from Elite Miniatures.

Useful Websites
• German Historical Museum, the national museum  
situated in the old Prussian armoury in Berlin. 
www.dhm.de/englisH/

• Prussian Reserve Infantry: 1813-15, reproduction of a 
Napoleonic Association pamphlet written in the late  
1970s. Some material superceded by more recent  
research, but still a useful grounding.  
www.napoleon-series.org/military/organization/c_resinf.html

• Jugel/Wolf 1813-17 Prussian Uniform Plates,  
contemporary uniform plates from the period. 
www.napoleon-online.de/html/preussen_juegelwolf1810.html

• Knötel Plates, scans of uniform plates drawn  
by the celebrated father and son team. 
www.grosser-generalstab.de/tafeln/knoetel.htm

• Befreiungskriege 1813-15, feel free to follow my blog about 
building 1813 wargames armies and add your own comments. 
befreiungskriege.wordpress.com

Above: Facing colors were used to show the regional origin of Prussian troops. Most of the 
units pictured in this article wear either yellow (Silesia) or white (Pommerania).
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Book Recommendations
Over the years, many English-language books have been 
published about the Prussian army and its campaigns. The 
older ones tend to contain more inaccuracies and newer ones 
written by German-speaking authors usually offer the best 
interpretation of primary source materials.

• Prussian Landwehr and Landsturm 1813-1815 by Peter 
Hofschröer (RAFM, 1984): out of print, but it’s still possible 
to find second hand copies. Despite being over 20 years old, 
this book still provides the best volume of factual data about 
the Landwehr forces.

• Osprey Publishing’s Men-at-Arms series: everybody knows 
what to expect from these good value introductory titles. All 
five listed here are by Peter Hofschröer.

No. 149: Prussian Light Infantry 1792-1815

No. 152:  Prussian Line Infantry 1972-1815 

No. 172:  Prussian Cavalry of the  
 Napoleonic Wars 2 1807-1815

No. 192:  Prussian Reserve, Militia and  
 Irregular Troops 1806-15

No. 381:  Prussian Staff and Specialist Troops 1791-1815

• Prussian Regular Infantryman 1808–15 by Oliver Schmidt 
(Osprey, 2003): an excellent account by a respected expert.

• Napoleon and Berlin by Michael Leggiere (The History 
Press, 2002): a great description of the campaign in Prussia in 
Autumn 1813.

• Stephen Summerfield’s two volumes about the Prussian 
infantry are, while not easy reads, thoroughly researched and 
detailed references, Published by Cavalier in 2009: 

Prussian Regular & Guard Infantry 1808-1840 Vol 1: Line 
and Guard 1808-1814

Prussian Regular & Guard Infantry 1808-1840 Vol 2: Jäger, 
Reserve, Freikorps & New Regiments 1813-1840

• George Nafziger’s three volumes about the 1813 campaigns: 
the prose style leaves a lot to be desired, but the level of detail 
in exceptional. Published by Emperor’s Press between 1993 
and 1996:

Lutzen and Bautzen: Napoleon’s Spring Campaign of 1813

Napoleon at Dresden: The Battles of 1813

Napoleon at Leipzig: The Battle of Nations 1813 

• Peter Hofschröer’s two volumes about the 1815 campaign: 
controversial, but essential reading for a Germanic 
perspective. Published by Greenhill Books in 1998 and 1999:

1815: The Waterloo Campaign. Volume 1:  
Wellington, His German Allies and the  
Battles of Ligny and Quatre Bras 

1815: The Waterloo Campaign. Volume 2:  
The German Victory 

• The Prussian Army, 1808-1815 by David Nash (Almark, 
1972): this Seventies classic is out of print, but copies 
occasionally turn up. Newer research has thrown up a range 
of errors, but it’s still useful.

tHe painting cHallenge

Few of us can contemplate the daunting 
task of painting all the figures for our 
army in one project. But, as the saying 
goes, the best way to eat an elephant is 
one bite at a time. It certainly takes a high 
level of commitment and dedication to 
see the task through to the end, so I’d like 
to offer several motivational tricks that 
I’ve found useful.

Firstly, make a quality versus quantity 
decision. This is essentially the perennial 
painter versus gamer question. Some 
people want to be able to field and use 
their army as quickly as possible. In order 
to achieve that, they place much less 
emphasis on the quality and accuracy 
of figure painting. For others, a big 
part of enjoyment of the hobby lies in 
the creation of little works of art and 
they’re prepared to accept the trade-off 
that they’ll take longer to complete their 
armies. Both approaches are equally valid 
so the only specific advice I’ll offer in 
this area is be true to yourself. It’s your 
hobby and you have a right to enjoy it the 
way that suits you. If you’re primarily 
a gamer, then feel free to go for speed-
painting techniques like simple block 
colours, dry-brushing and dips. If you 
aspire to something that you can display 
in a cabinet then, by all means, devote 
extensive time to careful brushwork.

Secondly, concentrate on one achievable 
target at a time. For most people that 
means focussing on one unit at a time, 
whether it’s an infantry battalion, 
cavalry squadron or artillery battery. 
I recommend the self-discipline of 
finishing one unit before starting the 
next one. The reason this works is that 
completion of a unit provides a morale 
boost and also helps build up momentum. 
Nothing spurs you on and keeps you 
inspired like looking up from the painting 
table to see units on the shelf that are 
already completed! An achievable target 
doesn’t have to be a whole unit, though, 
and that’s not always easy and doesn’t 
suit everybody’s circumstances. Smaller, 
easier targets could be command figures, 
understrength units that can be reinforced 
later or even individual bases of figures.

That brings me on to my third tip: make a 
chart of your planned army with a block 
for each figure base. As you complete 
each base, colour in the corresponding 
block on the chart. The parents among 
you will know how effective “star charts” 
can be for motivating the kids to do 
chores. This idea makes use of the same 
psychology and you can borrow from 
it further by allowing yourself treats 
or rewards for getting sections of the 
chart completely coloured in – perhaps 
a day out at a wargames show, a visit to 
a military museum or that book you’ve 
been hankering after.

My fourth tip to help you keep going 
is to remember that you’re not alone. 
Make use of the support and practical 
assistance of friends in the hobby. If 
you’re a member of a wargaming club, 
use opportunities with fellow members to 
keep you going: make use of a club night 
as a social painting session, seek out 
members whose collections you admire 
and ask for their advice and constructive 
critiques of your figures. If you’re lucky 
you’ll find like-minded folk who are 
interested in build a Prussian army of 
their own or plan to paint the opposition. 
Having several of you working on the 
same project can really help things 
go more quickly and smoothly as you 
encourage each other with a bit of 
friendly rivalry.

Finally, search out and take inspiration 
where ever you can find it. I’m happy to 
admit that one of the reasons I’m writing 
this article is that it serves to help keep up 
my enthusiasm for the slow progress on 
my own Prussian army. I also happen to 
write a blog about collecting and painting 
Napoleonic wargames miniatures. I post 
pictures of my work-in-progress, and 
write about the paints, brushes and other 
equipment I use and the techniques I’ve 
tried. What I get in return is loads and 
loads of positive, encouraging feedback 
from people all over the world, many 
of whom are wrestling with similar 
challenges to the ones I’ve set myself, 
and some of whom have become good 
friends and regular correspondents.

You don’t have to go as far as exposing 
your own work on the Web, there are 
plenty of really inspiring websites where 
you can see pictures of beautifully 
painted figures, read accounts of battles 
fought in peoples’ garages, basements 
and spare rooms, and pick up invaluable 
tips and resources. There are an amazing 
number of uniform prints, re-enactment 
societies, wargames shows and archival 
materials from books, magazines, 
museums and private collections online 
now. I often refer to these, print them 
off or set them as the background on my 
computer as a source of inspiration.

Of course, there are many good sources 
of inspiration in the real world too! 
Great ways to recharge the batteries 
include museum visits, wargames shows, 
watching DVDs (one of my favourites 
is Ridley Scott’s film The Duellists), 
wargaming magazines like the one you’re 
reading now, and even just browsing 
through the shelves of the local bookshop 
or library. Don’t forget that a change of 
pace like this can be as good as a rest!

conclusion

I hope that I’ve managed to dispel the 
popular misconception that the late 
Prussian army offers little potential 
for wargamers. If you thought that the 
Prussians were dowdy looking with dull 
uniforms, full of poor quality militia units 
that would run away at the sound of the 
discharge of their own muskets, aren’t 
interesting to command on the table and 
turned up late for Waterloo, anyway – 
well, I hope I’ve changed your mind!

The late Napoleonic Prussian army is 
one of the most fascinating of the whole 
period and bounced back from ignominy 
in 1806 to fight with patriotic fervour in 
1813, despite severe limitations and lack 
of equipment. In many ways, it’s these 
very problems that make the Prussian 
army so interesting: there was a great 
variety of uniforms compiled from 
personal clothing, supplies from Britain 
and re-use of old resources; the landwehr 
militia may have started poorly, but they 
soon became battle-hardened and well-

regarded by their regular comrades in 
arms. And the officer training and staff 
system introduced by the reforms after 
1806 were to be influential in Germany 
and far beyond for the next century. 

So if you fancy being a Blücher for 
your own Prussian army of little metal 
men, then I’d like to spur you on with a 
rallying cry of “Vorwärts, meine Kinder!”

Below: Pommeranian Landwehr Cavalry 
from the collection of Peter Fitzgerald.

Jackets and Gaiters:
Base - Black Grey (862)
Highlight - Black Grey/Cold Grey 
(72050)

Trousers:  
Base - Black Grey (862)/ 
Earth (72062)
1st Highlight - Earth (72062)
2nd Highlight - Earth (72062)/ 
Khaki (72061)

Bedrolls and backpacks:
Base - Earth (72062)/Khaki (72061)
1st Highlight - Khaki (72061)
2nd Highlight - Khaki (72061)/ 
White (951)

Leather:
Base - Terracotta (72065)
Highlight - Tan (72066)

Collar and cuffs:
Base - Flat Red (957)

Barrel and bayonet:
Base - Chainmail Silver (72053)

Muskets:
Base - Beasty Brown (72043)

Painting your 
Prussians

We painted up some 15mm  
Prussians from the AB range,  
courtesy of Eureka Miniatures  
(www.eurekamin.com.au) as  
members of the Leib Regiment.

All paints are from the Vallejo  
Game Color range or the  
Vallejo Flames of War range.

Flesh:
Base - Tan (72066)
Highlight - Dwarf Skin (72041)
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